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This document has been prepared by ESI GROUP (the "Company") and is for information purposes only.

The information and opinions contained in this document are provided as of the date of this document only and may be updated, supplemented, revised,
verified or amended, and thus such information may be subject to significant changes. The Company is not under any obligation to update the information or
opinions contained herein which are subject to change without prior notice.

The information contained in this document has not been subject to independent verification. No representation, warranty or undertaking, express or implied,
is made as to the accuracy, completeness or appropriateness of the information and opinions contained in this document. The Company, its subsidiaries, its
advisors and representatives accept no responsibility for and shall not be held liable for any loss or damage that may arise from the use of this document or
the information or opinions contained herein.

This document contains certain forward-looking statements. These statements are not guarantees of the Company's future performance. These forward-
looking statements relate to the Company's future prospects, developments and marketing strategy and are based on analyses of earnings forecasts and
estimates of amounts not yet determinable. Forward-looking statements are subject to a variety of risks and uncertainties as they relate to future events and
are dependent on circumstances that may or may not materialize in the future. Forward-looking statements cannot, under any circumstance, be construed as
a guarantee of the Company's future performance and the Company’s actual financial position, results and cash flow, as well as the trends in the sector in
which the Company operates, may differ materially from those proposed or reflected in the forward-looking statements contained in this document. Even if
the Company’s financial position, results, cash-flows and developments in the sector in which the Company operates were to conform to the forward-looking
statements contained in this document, such results or developments cannot be construed as a reliable indication of the Company's future results or
developments.

Many of these risks, uncertainties, and factors are currently amplified by, and may continue to be amplified by, the COVID-19 pandemic.

The Company does not accept any obligation to update or to confirm projections or estimates made by analysts or to make public any correction to any
prospective information in order to reflect an event or circumstance that may occur after the date of this document.

This document does not constitute an offer to sell or subscribe or a solicitation to purchase or subscribe for securities in France, the United States or any
other jurisdiction. Securities may not be offered or sold in the United States absent registration under the US Securities Act of 1933, as amended, or an
exemption from registration thereunder. No public offering of securities may be conducted in France or abroad prior to the delivery by the French Autorité des
Marchés Financiers (Financial Markets Authority) of a visa on a prospectus that complies with the provisions of Directive 2003/71/CE as amended.
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Chief Executive Officer
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The ESI Leadership Team
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Cristel de Rouvray

CEO

Olfa Zorgati

EVP Operations & 
CFO

Corinne Romefort-
Régnier

SVP General Secretary
& Governance

Dominique Lefebvre

SVP Product 

Development Planning

Yannick Charron

VP Human Resources

Emmanuel Leroy

EVP Product, Innovation 
& Industry Solutions

Francis Griffiths

EVP of Sales

Florence Barré 

Chief of Staff
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To be a leading software partner in selected virtual test 
markets, by leveraging our predictive physics IP and 

platform for chaining.
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Strong market & customer

base

A strong foundation

Many efforts ahead
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1

2

4

Inspiring progress on 3-year 

plan

Commitment to improving 

our growth and profitability 

year after year

3

5
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Very exciting MARKET and GREAT PROGRESS 
on strategic FOCUS to deliver A SCALABLE OFFERING
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A vibrant Simulation & Analysis Market
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$13 billion in 2026

10.2% CAGR
Based on 2022 « Simulation & Analysis » report of CIMdata

Automotive Aerospace EnergyHeavy Industry



11

esi-group.com

Copyright © ESI Group, 2022. All rights reserved.

2022 Investor conference

Progress of the last 12 months

External Use

1 3

FOCUS R&D ON 

THE CORE

INVEST TO WIN –

NEW PRODUCTS

and INNOVATION

2

SIMPLIFIED

PACKAGING & 

PRICING



12

esi-group.com

Copyright © ESI Group, 2022. All rights reserved.

2022 Investor conference

Focus on the core
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R&D Alignment on 
CORE

R&D refocused on core 
solutions

Partnerships

Integration with the 

ecosystem of our customers, 

digital thread

Democratization

UX improvement to bring 

more value and address a 

broader class of users



13

esi-group.com

Copyright © ESI Group, 2022. All rights reserved.

2022 Investor conference

Focus on the CORE products – Our Business Lines

External Use

Product 

Performance 

Smart 

Manufacturing

Human Centric
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1 3

FOCUS R&D ON 

THE CORE

INVEST TO WIN –

NEW PRODUCTS

and INNOVATION

2

SIMPLIFIED

PACKAGING & 

PRICING
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Levers of Growth: benefits of today’s decisions staggered
over time
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PACKAGING 

SOLUTIONS & 

PRICING

GLOBAL SALES 

CHANNEL

OFFER 

ADJACENCIES & 

INNOVATION

PARTNERSHIPS & 

ECOSYSTEM

2022 - 2024 2024 - 2027

R
e
v
e
n
u

e

Dominate

Time
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Helping Our Customers Achieve Their Business Objectives
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Accelerate Time to 

Market

Lower your 

operational costs

CUSTOMERS OBJECTIVES ESI VALUE PROPOSITION

Reduce risk & 

improve quality –

less recalls

Reduce 

environmental 

footprint

1. More Virtual testing

2. Democratization

3. Continuity with the digital 
thread
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CUSTOMER 

SUCCESS
EXECUTIONPRICING & 

PACKAGING
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Steady progress ON DELIVERING PROFIT
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Olfa Zorgati

EVP Operations & CFO
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Decreasing our non-core services business
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Driving a SOFTWARE Company strategy
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23%

22%

21%

22%

18%

19%

15%

13%

15%

17%

19%

21%

23%

25%

2016 2017 2018 2019 2020 2021 2022

Services rate

~14-17%

* Services rate is our Services revenue (consulting+others) divided by our total revenues 

COVID
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Steadily increasing our recurring business*
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A Long-term & strategic partner for our customers
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82.2% 82.2%

80.3%

84.2% 85.0%

85.0%

89.4%

88.0%

92.0%

74.0%

76.0%

78.0%

80.0%

82.0%

84.0%

86.0%

88.0%

90.0%

92.0%

94.0%

2014 2015 2016 2017 2018 2019 2020 2021 2022

Recurring rate

~90-93%

* Recurring business rate as our total licenses booking number excluding our perpetual license revenue divided by our total licenses booking number.

COVID
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A leaner organization (-244 employees since June 20, -19%)*
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1,258

1,217
1,190

1,143

1,078

1,014

Jun. 20 Dec. 20 Jun. 21 Dec. 21 Jun. 22 Aug. 22

HEADCOUNT

* Reduction linked to divestitures about 20 employees
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A global & leaner organization
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Multiyear migration to a 

leaner facilities structure

Leverage historical centers of 

Excellence & shared services 

in low-cost geographies 

Invest in R&D with focused 

software development

Best-in-class cloud tools 
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“OneESI 2024 – Focus to Grow” financials
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26

esi-group.com

Copyright © ESI Group, 2022. All rights reserved.

2022 Investor conference

FY22 Proforma reviewed guidelines
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Proforma 1

FY22
Constant exchange rate

FY22
Current exchange rate

Growth2 0% - 2% 2% - 4%

Adjusted EBIT3 9% – 11% 9% - 11% 

1 Pro-forma estimates exclude the CFD activity that was divested in July (~ €4.6m in FY 21) & the Russia Business (~ €1.6m in FY 21) 

2 Revenue Excluding Special projects (FY20 = €4m)

3 Adjusted EBIT is a non-GAAP indicator based on EBIT (IFRS). Adjusted EBIT corresponds to EBIT before stock-based compensation expenses, restructuring 

charges, impairment and amortization of intangibles related to acquisitions, IFRS 16 standard on leases, and other non-recurring items

Driven by a faster shift in recurring revenue versus perpetual licenses and accelerated
decrease in non-profitable, non-core services
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FY23 – FY25 Goals
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Proforma 1

FY23 FY24 FY25

Growth2 5% - 7% 6% - 9% 7% - 10% 

Adjusted EBIT3 13% – 15% 17% - 20% > 20% 

1 Pro-forma estimates exclude the CFD activity that was divested in July (~ €4.6m in FY 21) & the Russia Business (~ €1.6m in FY 21) 

2 Revenue Excluding Special projects (FY20 = €4m)

3 Adjusted EBIT is a non-GAAP indicator based on EBIT (IFRS). Adjusted EBIT corresponds to EBIT before stock-based compensation expenses, restructuring 

charges, impairment and amortization of intangibles related to acquisitions, IFRS 16 standard on leases, and other non-recurring items
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Healthy GOVERNANCE 
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Olfa Zorgati

EVP Operations & CFO

Cristel de Rouvray

Chief Executive Officer
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37.6%

31.4%
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28.4%
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A solid financial situation before cash proceeds from
divestitures in July 2022 (~ €21m) 
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Gearing

Net financial debt/Equity

Net financial debt Cash & Cash equivalents
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Conclusion
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Chief Executive Officer
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The magnitude of our transformation
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Sales execution

Streamlined 

organization

Stronger balance 

sheet

A dozen of divested

/ stopped activities

Accelerated 

recurring revenue

Simplified pricing & 

packaging

Increased profit

Decreased non-

core services

R&D investments

on core

Facilities 

optimization
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Thank you!

Florence Barré

Chief of Staff to the CEO
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